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PTP Trainer 
2012 
Hyder Consulting/Fife 
Council 

Kirkcaldy Residential Personalised Travel Plan  
Responsible for the recruitment and training of travel advisors to support 
the delivery of the Make your move Kirkcaldy ‘door knocking’ exercise to 
engage with households in Kirkcaldy to encourage more sustainable 
travel. This involved ensuring the recruitment of suitable staff, training of 
staff on the local access network as well as the location of likely attractors, 
engagement techniques and building confident in the activities required 
to undertake the ‘Door Knocking’ exercise and the processes involved. 
 

 Training Development 

 Project Management  

 Partnership Working 

Smarter Travel Officer 
(Interim) 
2011-12 
Ealing Council  

London Borough of Ealing Smarter Travel Projects  

This role provided interim support to the Transport Strategy team during 
times of staff shortages, leading on the delivery of the Smarter Travel 
projects and associated budgets. The aim of the role was to ensure the 
delivery of smarter travel publications, continued implementation of 
existing projects, identification of suitable projects for the new financial 
year, commissioning of a number of market research projects as well as 
managing of budgets and co-ordinating projects across the team. 
Additionally support included staff mentoring and coaching for the 
returning officer after a long period of absence from the workplace. 
 

 Project Management 

 Financial Management  

 Mentoring & Coaching 

Specialist Advisor 
2011 
Enterprising Bathgate (BID) 

 

Enterprising Bathgate Zero Waste Project 

Working as a special advisor with Enterprising Bathgate BID manager, Zero 

Waste Scotland and West Lothian Council to deliver a waste management 

plan for businesses within the BID area. The aim of the project was to 

identify opportunities for reducing the amount of waste going to landfill 

with the long term aim being zero waste to landfill. The project identified 

cost savings of up to 50% for business.  Other BID wide benefits identified 

include a reduction in vehicle movements, rationalisation of bin numbers 

as well as greater opportunity for recycling and general cleanliness of the 

townscape.  This project was delivered at no cost to Enterprising Bathgate 

(excluding staff resources) or its stakeholders, this was achieved through 

partnering with public agencies and engaging with local authority 

partners. 
 

 Partnership Working  

 Stakeholder Engagement 

 Evidencing 
 

Specialist Advisor 
2011 
SIAS/North Ayrshire Council 
 

Irving Public Transport Feasibility Study 

Working as a specialist advisor to support the delivery of the feasibility 

study and identify recommends for implementation. This project was a 

desk study to explore suitable capital and revenue funding opportunities 

to support the development and on-going service provision of public 

transport infrastructure within Irvine. 

 

 Funding and fundraising 

 Income generation 
 

Project Manager 
2011 
College of West Anglia 

 

Student Evaluation Survey 

Survey design and set up based on defined assessment criteria to support 

College wide reporting and evaluation. Liaising with senior management 

to ensure maximum response rates, staff and learner engagement and 

evidence of service delivery. The output of this project was a series of 

reports (over 200) for course tutors, heads and faculties and the College’s 

senior management team. These reports identified key successes and 

areas for improvement to assist the college in delivering its strategic aims 

and objectives. 

 Consultation 

 Evaluation 

 Stakeholder Engagement 
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Specialist Advisor and 
Performance Coach 
2010-2011 
Capability Scotland (Perth) 
 

Visioning (Dream Board) and Performance Coaching  

Working with the Service Manager, Senior Management Team and 

residents at Upper Springland Care Home to re-assess the service 

provision.  A series of ‘Dream Board’ sessions were undertaken with staff 

and residents to better understand the needs, desires and aspirations of 

all concerned. This resulted in a clear vision and objectives for delivering 

an improve facility.  

In supporting staff in delivering a better level of service, individual support 

was provided to staff through performance coaching which resulted in a 

solution focussed approach  clear structures/roles being communicated 

and improved efficiency and effectiveness. 
 

 Strategic Leadership 

 Performance Coaching  

 Business Planning and 
Strategy 

 Ideas and innovation 
 
 

Project Manager 
2010-11 
Business Improvement 
Districts Scotland 

 

Business Improvement Districts Projects 
Working with Business Improvement Districts Scotland to support and 
advise all 10 established BIDs in Scotland and a further 18 developing BIDs 
as well as raising awareness of the BID legislation, processes and benefits 
to local authorities, Councillors, regeneration and business agencies as 
well as local businesses. 
Working closely with BID managers in the collection of qualitative and 
quantitative evidence to ensure on-going monitoring and impact 
assessment of BID business plans. 

 Partnership Working 

 Stakeholder Engagement 

 Marketing and Promotion 

 Negotiation 

Project Manager 
2009 
Living Streets/ North 
Lanarkshire Council 

 

Barrhead Community Walkability Project 

As part of Barrhead’s Smarter Choices, Smarter Places project bid 

supported by the Scottish Government a review of the streets, parks and 

community  facilities was undertaken to identify opportunities to improve 

not only to the walking environment of Barrhead but also to improve the 

sense of community in a town which is undergoing major regeneration. 

This involved working with the local council and other key stakeholders to 

establish an understanding of the key areas to be addressed, undertaking 

the expert walking review, reporting on the findings of the review as well 

as identification of actions and measures to support the aims of the 

Smarter Choice Smarter Place project. 
 

 Consultation 

 Community Engagement 

 Evidence gathering  

 Data collection 

 

Project Manager 
Scottish Emergency Services 
2008-2009 
 

Tripartite Strategy Development 

Commissioned to project manage the development of a Tripartite Fleet 

Strategy and Best Practise Guidance document to enable the collaborative 

delivery of services in six key areas. My project management role 

included; chairing stakeholder meetings; liaising with project officers; 

research into best practise in other emergency service organisations from 

across the UK; aligning policy and developing key performance indicators. 

The output of the project was the publication of the Tripartite Fleet 

Strategy and Best Practise Guidance document which is currently being 

used by each of the 17 emergency services organisations across Scotland. 

 Strategy Development 

 Stakeholder Engagement 

 Partnership Working  

 Negotiation  

 


